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 CHAPLAINCY PROGRAM   
Share	  your	  Heart	  is	  a	  501-‐c3	  established	  in	  the	  	  

State	  of	  Florida	  	  46-‐0954374	  



2012	  -‐2014	  	  Total:	  2,353	  
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(1)	  The	  Share	  Your	  Heart/DCF	  Volunteer	  Chaplaincy	  Program	  consists	  of	  an	  introducSon	  and	  orientaSon	  of	  the	  
program	  with	  	  clergy	  and	  eligible	  religious	  leaders	  held	  at	  one	  of	  the	  Department	  of	  Children	  and	  Families	  
InvesSgaSon	  	  (DCF)	  Hubs.	  
	  
(2)	  The	  orientaSon	  is	  followed	  by	  the	  16	  Hour	  Training	  for	  4	  consecuSve	  weeks.	  These	  trainings	  were	  designed	  
specifically	  for	  the	  Department	  of	  Children	  and	  Families	  InvesSgaSon	  referrals	  that	  deals	  with	  Families	  in	  Crisis	  .	  	  
The	  curriculum	  was	  developed	  and	  the	  course	  is	  taught	  by	  	  cerSfied	  professional	  chaplains	  from	  CongregaSonal	  
Health	  of	  BapSst	  Health	  South	  Florida.	  We	  offer	  these	  trainings	  	  every	  other	  month	  	  (or	  as	  needed)	  for	  	  50	  to	  100	  
pastors	  and	  church	  leaders.	  	  
	  
(3)	  A]er	  your	  graduaSon	  you	  would	  have	  had	  your	  background	  check	  ,ID	  Card	  ,	  and	  	  T-‐shirt	  ,	  	  now	  you	  are	  ready	  to	  
be	  deployed	  to	  one	  of	  our	  DCF,	  Miami-‐Dade	  Fire	  Rescue	  	  Elder	  –Links	  Program,	  Juvenile	  Assessment	  Center	  or	  
Community	  VicSms	  Center	  referral.	  	  
	  
Note:	  This	  Chaplaincy	  program	  is	  based	  on	  expanding	  the	  Kingdom	  of	  God’s	  Love	  (72hr	  Food	  &	  Clothing)	  and	  
spiritual	  support	  to	  the	  people	  of	  your	  zip	  code.	  You	  the	  Chaplain	  represent	  your	  faith-‐based	  	  organizaSon	  to	  be	  
trained,	  equipped,	  cerSfied	  by	  the	  state	  ,	  local	  authoriSes	  and	  Federal	  government	  with	  your	  trainings.	  We	  have	  
the	  memorandum	  of	  understanding	  that	  allowed	  you	  to	  give	  spiritual	  support	  and	  welcome	  them	  into	  your	  faith	  
community	  for	  support.	  

Volunteer	  Chaplaincy	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Level	  1	  
	  	  	  	  	  72hr	  	  Food	  &	  Clothing	  
	  	  	  	  	  	  	  	  	  	  	  	  365	  days	  a	  year	  	  	  	  	  	  	  	  	  	  	  





	  
	  
These	  houses	  of	  worship	  will	  also	  receive	  training	  	  to	  become	  
an	  Access	  Center	  in	  each	  of	  their	  zip	  codes	  to	  provide	  services	  
to	  the	  community.	  Two	  hundred	  centers-‐-‐two	  per	  zip	  code	  	  
in	  96	  zip	  codes	  in	  Dade	  County.	  
	  
	  
Share	  your	  Heart	  	  has	  over	  700	  Volunteer	  Chaplains	  and	  200	  
congregaSons	  	  that	  are	  trained	  and	  cerSfied	  by	  	  the	  
Department	  of	  Children	  and	  Families	  and	  	  	  Congressional	  	  
Health,	  BHSF	  to	  provide	  services	  to	  each	  referral	  sent	  to	  Share	  
Your	  Heart.	  
	  
	  
	  	  
	  
	  
	  
	  
	  
	  
	  
	  

16	  hour	  training	  
at	  the	  Church	  hosSng	  the	  4	  
weeks	  	  

Access	  Training	  at	  DCF	  
	  	  	  DCF	  Hub	  training	  

GraduaSng	  Classes	  



 
Department of 
Children and 
Families has 

allowed us to train  
200 Faith-Based 
Sites (FBS) as 

partners for Access 
Services of the 
State of Florida 

Food Stamps, Cash advance 
and Medical assistance 

	  OpFmal	  opportunity	  for	  the	  
Faith	  Based	  Community	  to	  
provide	  spiritual	  support.	  	  



	  	  	  	  	  	  
ACCESS	  Training	  
This	  Training	  prepares	  you	  to	  become	  an	  
	  ACCESS	  CENTER	  where	  you	  can	  help	  promote	  strong	  and	  
economically	  self	  sufficient	  communiSes	  by	  providing	  	  
	  Food	  Stamps,	  Cash	  Advance,	  Medical	  Assistance.	  

Most	  Important:	  	  Spiritual	  Support	  
	  	  Next	  Training	  	  	  
Please	  call	  BeQy	  Muller	  
786	  234-‐1505	  
	  





	  
	  

IRS	  #	  46-‐0954374	  	  
	  
	  

Chaplaincy	  Level	  	  1	  
	  72hr	  Food	  &	  Clothing	  	  	  	  	  	  	  	  	  	  	  	  

	  

	  
Volunteer	  Chaplaincy	  

Level	  	  2	  	  
Disaster	  Relief	  	  

	  
Community	  	  

Chaplaincy	  Level	  	  2	  E	  

	  
Community	  Partners	  
Recourses	  &	  Services	  	  	  

 
 
Each Chaplain needs to complete 40 hours of training in order for his/her  house of worship 
to be certified and included in the Share Your Heart disaster response network.  
 
Required Volunteer Disaster Response Chaplain Training includes. 

 -Community Emergency Response Teams (CERT) 
   -Basic Disaster Relief Course, North American Mission Board (NAMB), Southern 

   Baptist Convention (SBC), Florida Baptist Convention (FBC) 
 -Disaster Relief  Manual, NAMB, SBC 
 -Operational Stress 1st Aid 
  

 
 

Volunteer	  Chaplaincy	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Level	  1	  
	  	  	  	  	  72hr	  	  Food	  &	  Clothing	  
	  	  	  	  	  	  	  	  	  	  	  	  365	  days	  a	  year	  	  	  	  	  	  	  	  	  	  	  





The Share Your Heart Disaster 
Relief Congregation-Based 

Command Structure 

	  Includes these fundamental components: 
 

• SYH: The Matrix That Coordinates Assistance 
• SYH Certified Disaster Community Faith Based Recovery Site 

• Services Provided: 

•  Community Emergency Response Teams (CERT) 
•  Communication to First Responders & Medical Facilities 
•  Volunteer chaplains for spiritual triage:  

 -Operational Stress First Aid (includes spiritual support) 
•  Food Distribution 
•  Mass Communication 
•   Access 



CongregaSon-‐Based	  Command	  Structure	  
For	  Disaster	  Community	  Recovery	  

SHARE	  	  

FEMA	  
(Federal	  Emergency	  
Management	  Agency)	  

Services	  :	  
Volunteer	  Chaplains	  
CommunicaFon	  	  

Links	  to	  Community	  Services	  
Food	  DistribuFons	  

Access	  
Spiritual	  Support	  	  

	  

VOAD	  
(Voluntary	  OrganizaSons	  

AcSve	  in	  Disaster)	  
Farm	  Share	  

Feeding	  South	  Florida	  
Boy	  Scouts	  	  

Switch	  Board	  of	  Miami	  211	  

COUNTY	  GOV’T	  
DCF	  

Emergency	  Management	  
Department	  of	  Heath	  	  
Fire	  Dept	  Elderly	  Links	  	  

Department	  of	  agriculture	  
Police	  

Fl	  Faith-‐Base	  Advisory	  Council	  	  
	  
	  

	  

	  

	  Congregation A 
40hr	  Trained	  for	  Disaster	  	  

House	  of	  worship	  
Per	  	  zip	  codes	  

State	  partner	  for	  ACCESS	  
CERT	  Trained	  	  

	  
	  

40hr	  Trained	  for	  Disaster	  	  
House	  of	  worship	  
Per	  	  zip	  codes	  

State	  partner	  for	  ACCESS	  
CERT	  Trained	  	  

	  	  	  	  	  Volunteer	  Chaplaincy	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Level	  	  2	  	  
	  	  	  	  	  	  Emergency	  Disaster	  	  

	  CongregaSon	  B	  





Level 2 Training 
Emergency Disaster  

 
 

We  Pray that we 
can be Trained and 

be prepared.  
 

Lord 
give us wisdom  

 
Minimum of 2 sites 

per zip code 
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Volunteer	  Chaplaincy	  
	  	  	  	  	  	  	  	  	  	  	  	  	  Level	  1	  	  	  	  	  	  	  	  	  	  
72hr	  	  Food	  &	  Clothing	  	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  Community	  Partners	  	  

	  	  	  	  	  	  	  Resources	  &	  Services	  	  	  

Volunteer	  Chaplaincy	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  Level	  	  2	  
	  	  Emergency	  	  Disaster	  	  



Food	  DistribuSons	  at	  Faith-‐Based	  Sites	  
(FBS)	  or	  Disadvantaged	  Neighborhoods	  
in	  the	  communiSes	  .	  	  
(	  500	  or	  1000	  people	  food	  distribuSons).	  
1or2	  per	  quarter.	  	  	  

Events	  will	  only	  be	  organized	  by	  Victory	  For	  Youth	  	  	  
DCF,	  Miami-‐Dade	  Fire	  Dept,	  Farm	  Share,	  Broward	  
Sheriff,	  Miami	  Dade	  Police	  and	  the	  faith-‐based	  by	  
zip	  codes.	  

These	  events	  is	  where	  we	  can	  reach	  
the	  community	  for	  spiritual	  support	  
and	  assist	  with	  	  needs.	  
	  
	  We	  also	  will	  give	  50	  bags	  of	  food	  to	  2	  Faith	  

Based	  Sites	  (beginning	  with	  South	  Gate)	  
every	  month	  to	  reach	  people	  within	  their	  
zip	  code.	  



Miami-‐Dade	  Police,	  Fire	  
Department,	  	  and	  Share	  Your	  
Heart.	  It	  is	  all	  about	  the	  
communiSes	  and	  teamwork.	  	  
Together	  we	  make	  a	  
difference!	  

Governor	  Scom	  	  with	  Share	  Your	  
Heart	  Chaplains	  serving	  the	  
community	  of	  Limle	  HaiS	  	  
together	  with	  Farm	  Share.	  
	  	  	  	  	  	  	  	  	  	  	  	  Let’s	  get	  to	  Work	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  WE	  BELIEVE	  DAY	  2014	  
8	  Foster	  parents	  2	  AdopSon	  38	  Foster	  Friend	  



THE	  NEHEMIAH	  

PROJECT	  

	  	  	  	  As	  with	  any	  re-‐building	  project,	  Nehemiah	  first	  had	  to	  remove	  the	  rubble.	  





Approximately	  445-‐432	  B.C. 
Nehemiah	  was	  a	  common	  	  person	  in	  a	  unique	  posiSon.	  	  He	  was	  secure	  and	  successful	  as	  
cupbearer	  to	  the	  Persian	  king.	  	  Nehemiah	  had	  great	  influence.	  	  He	  was	  trusted	  by	  the	  king	  .	  	  
He	  was	  also	  a	  man	  of	  God,	  concerned	  about	  the	  fate	  of	  Jerusalem.	  	   
	  While	  Nehemiah	  was	  serving	  the	  king	  wine	  	  the	  king	  noSced	  that	  Nehemiah	  ‘s	  heart	  was	  sad	  
and	  asked	  Nehemiah	  why?	  Nehemiah	  answered	  the	  king	  	  “why	  should	  my	  face	  not	  look	  sad	  
when	  the	  city	  where	  my	  fathers	  are	  buried	  lies	  in	  ruins	  and	  its	  gates	  have	  been	  destroyed	  
and	  its	  people	  are	  suffering?”	  Nehemiah	  was	  very	  much	  concerned	  about	  the	  welfare	  of	  the	  
Israelites. 
The	  king	  then	  asked	  Nehemiah	  “What	  is	  it	  that	  you	  want?”	  	  Nehemiah	  prayed	  to	  the	  God	  of	  
heaven	  and	  answered	  the	  king	  according	  to	  God’s	  plan.	  	  Nehemiah	  asked	  the	  king	  to	  send	  
him	  to	  the	  city	  to	  rebuild	  it.	  	  Furthermore,	  he	  asked	  the	  king	  for	  lemers	  to	  the	  governors.	  
With	  these	  royal	  lemers	  from	  the	  king	  Nehemiah	  would	  receive	  	  the	  open	  doors	  and	  	  
provisions	  needed	  	  and	  all	  the	  supplies	  	  needed	  for	  the	  task	  and	  journey	  ahead	  in	  order	  to	  
return	  back	  faster	  .	  Because	  the	  gracious	  hand	  of	  God	  was	  upon	  Nehemiah,	  the	  king	  granted	  
his	  requests.	  	  Nehemiah	  	  then	  organized	  people	  into	  groups	  and	  assigned	  them	  to	  specific	  
secSons	  of	  the	  wall.	  	  As	  we	  know	  the	  construcSon	  project	  was	  not	  without	  opposiSon,	  but	  
with	  prayer,	  encouragement,	  guard	  duty	  and	  unity	  the	  construcSon	  was	  done.	  	  A[er	  
building	  the	  walls,	  Nehemiah	  conFnued	  to	  organize	  the	  people,	  by	  appoinFng	  
gatekeepers.	  	  This	  led	  to	  a	  reaffirmaSon	  of	  faith	  and	  revival	  as	  the	  people	  promised	  to	  serve	  
God	  faithfully	  and	  the	  mission	  was	  completed.	  
NIV	   



WHO	  DID	  NEHEMIAH	  HAVE	  FAVOR	  WITH	  ?	  
	  	  THE	  PERSIAN	  KING	  2000	  Years	  ago.	  
	  WHO	  IS	  THE	  KING	  IN	  2015?	  THE	  FEDERAL	  GOVERNMENT,	  STATE	  OF	  FLORIDA	  OR	  LOCAL	  AUTHORITIES	  
STATE	  OF	  FLORIDA	  
The	  State	  of	  Florida	  law	  states	  that	  the	  Federal	  Government	  cannot	  come	  into	  a	  state	  unSl	  it	  is	  declared	  a	  State	  of	  
Emergency	  (	  INDEPENDENT	  STATES).	  	  	  	  
WHO	  DOES	  THE	  SHARE	  YOUR	  HEART	  VOLUNTEER	  CHAPLAIN	  HAVE	  FAVOR	  WITH	  SINCE	  2012?	  
Share	  Your	  Heart	  has	  been	  given	  favor	  with	  the	  State	  (King)	  the	  Department	  of	  Human	  Services	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
(	  Department	  of	  Children	  and	  Families).	  	  That	  is	  why	  	  you	  are	  able	  to	  wear	  the	  logo	  on	  the	  le]	  sleeve	  of	  
your	  Volunteer	  Chaplain	  Shirt.	  
DID	  THE	  KING	  GIVE	  NEHEMIAH	  LETTERS	  SO	  THAT	  NO	  GOVERNOR	  OR	  MAYOR	  COULD	  STOP	  HIM	  FROM	  
GETTING	  THE	  SUPPLIES	  NEEDED	  TO	  BUILD	  THE	  WALL?	  YES;	  just	  like	  Nehemiah’s	  lemers,	  our	  lemer	  is	  the	  
Memorandum	  of	  Understanding	  from	  the	  State	  of	  Florida	  that	  has	  opened	  doors	  of	  provision	  for	  
resources	  to	  help	  those	  in	  need.	  
WHAT	  ARE	  THE	  GATES	  IN	  2015?	  
	  
	  
 

	  	  	  	  2012	  to	  present 

The	  gates	  are	  the	  Faith	  Based	  sites	  in	  the	  different	  zip	  codes	  	  and	  the	  Faith	  Based	  sites	  joining	  
together	  for	  the	  welfare	  of	  the	  people.	  	  	  You	  as	  Share	  Your	  Heart	  Volunteer	  Chaplains	  are	  	  the	  
Nehemiah‘s	  of	  this	  generaSon.	  	  The	  logisScs	  are	  very	  similar,	  the	  locaSon	  very	  similar,	  the	  plan	  
very	  similar,	  but	  the	  mission	  remains	  the	  SAME:	  	  To	  be	  the	  congregaSon	  or	  person	  on	  whom	  
God	  can	  depend	  to	  ACT	  for	  God	  in	  the	  world.	  	  Lets	  rebuild!!	  	  Lets	  bring	  about	  a	  spiritual	  
awakening	  among	  God’s	  people	  as	  it	  was	  then	  so	  let	  it	  be	  now!	  	  	  	  	  	  	  	  	  

	  	  	  	  	  Remember	  me	  with	  favor,	  oh	  my	  God”	  	  Nehemiah	  13:31	  NIV 



Dade	  County	  96	  Zip	  Codes	  
Broward	  County	   West	  	  

Palm	  	  
Beach	  



MIAMI DADE COUNTY  
96 ZIP CODES 
	  
	  
(1)  16	  hour	  Volunteer	  Chaplaincy	  
(2)  	  Access	  Training	  	  
(3)	  	  	  Emergency	  Training	  
(4)  Community	  Emergency	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Response	  Teams	  (CERT)	  
(5)	  	  	  	  CommunicaSon	  to	  First	  	  
	  	  	  	  	  	  	  	  	  Responders	  &	  Medical	  	  	  	  
	  	  	  	  	  	  	  	  	  FaciliSes	  
(6)	  	  	  	  Volunteer	  chaplains	  for	  	  
	  	  	  	  	  	  	  	  	  spiritual	  triage:	  	  
	  	  	  	  	  	  	  	  	  -‐OperaSonal	  Stress	  First	  Aid	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  (includes	  spiritual	  support)	  
(7)  	  	  	  Food	  DistribuSon	  
(8)  	  	  	  Mass	  CommunicaSon	  
	  

	  



	  	  	  	  	  	  	  
	  
	  
A]er	  School	  Feeding	  Program	  to	  100	  children	  every	  night	  in	  

	  	  SOUTH	  DADE…	  Are	  you	  ready	  to	  start	  building	  it?	  	  
Homestead,	  
Redlands,	  Florida	  City	  
Gould's,	  Perrine,	  
Richmond	  Heights	  

	  
	  
	  

	  

SOUTH	  DADE	  GATE	  



	  	  	  	  	  	  	  
	  
	  
	  
A]er	  School	  Feeding	  Program	  to	  100	  children	  every	  night	  in	  	  	  

MIAMI…	  Are	  you	  ready	  to	  start	  building	  it?	  	  
	  
	  

	  
	  
	  

	  

MIAMI	  GATE	  



	  	  	  	  	  	  	  
	  
	  
	  
A]er	  School	  Feeding	  Program	  to	  100	  children	  every	  night	  in	  	  	  

NORTH	  DADE…	  Are	  you	  ready	  to	  start	  building	  it?	  	  
Opalocka,	  Fl.	  
Miami	  Gardens,	  Fl.	  
Hialeah,	  Fl.	  	  
Hialeah	  Miami	  Lakes,	  Fl	  
	  

	  
	  
	  

	  

NORTH	  DADE	  GATE	  



	  	  	  	  	  	  	  
	  
	  
	  
A]er	  School	  Feeding	  Program	  to	  100	  children	  every	  night	  in	  	  	  

BROWARD	  COUNTY…	  Are	  you	  ready	  to	  start	  building	  it?	  	  
Pembroke	  Pines,	  Fl.	  
West	  Palm,	  Fl.	  
Hollywood,	  Fl.	  
Ft	  Lauderdale,	  Fl.	  Boca	  Raton,	  Fl.	  
	  

	  
	  
	  

	  

BROWARD	  GATE	  



	  	  	  	  	  	  	  
	  
	  
	  
	  
	  

	  
	  
	  

	  

As	  40	  organized,	  united,	  trained,	  state	  and	  county	  	  cerSfied	  faith-‐based	  organizaSons	  
giving	  food,	  clothing,	  jobs,	  health	  fairs,	  posiSve	  community	  events,	  	  mental	  health	  and	  
spiritual	  support	  to	  a	  community,	  makes	  commissioners,	  police	  staSons,	  
	  state	  representaSves,	  government	  agencies	  take	  noSce	  and	  see	  that	  we	  are	  in	  unity	  
giving	  	  us	  power	  and	  evidence	  that	  we	  are	  a	  very	  valuable	  enSty.	  	  
	  
	  If	  we	  have	  a	  house	  of	  worship	  	  in	  each	  zip	  code	  in	  the	  40	  zip	  codes	  in	  the	  south	  united	  
in	  prayer	  we	  will	  be	  the	  spiritual	  support	  of	  the	  communiSes	  and	  with	  Gods	  power	  
able	  to	  change	  lives	  for	  the	  Kingdom	  of	  God	  just	  like	  in	  the	  Smes	  of	  Nehemiah.	  



GATE KEEPER 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The gate keeper responsibilities 
 

	  7 Directors of Ministry to keep the Gate in Order: 
 

◦Is responsible for a maximum of 40 Faith Based Sites within zip code zones. 
 

◦	  Maintains food and clothing  
to provide the chaplains with the ability to serve the community. 

 
◦	  Maintains communication with chaplains once a month to provide spiritual support 

and unity. 
 

◦	  Reports to Share Your Heart overall progress and key performance indicators once 
a month. 

 
◦ Consistently prays and intercedes for the Kingdom  

 
 
 
 
 
 
  
 
 
 
 
 
	  
	  



Found	  in	  Google	  
Wall	  of	  Nehemiah’s	  
in	  Jerusalem	   Found	  in	  Google	  

Wall	  of	  Nehemiah’s	  
in	  Jerusalem	  

Found	  in	  Google	  
State	  of	  Florida	  



KEY	  WEST	  GATE	  

	  	  	  	  	  	  	  	  
	  

SOUTH	  DADE	  GATE	  
South	  Dade	  
Homestead,	  
Redlands,	  Florida	  City	  
Gould's,	  Perrine,	  
Richmond	  Height	  

	  

MIAMI	  GATE	  

	  	  	  	  West	  Cost	  Florida	  
Marco	  Island	  FL	  
Naples	  FL	  
Immokalee	  FL	  
Fort	  Myers	  FL	  
Cape	  Coral	  FL	  
Port	  Charlome	  FL	  

	  
	  
	  
	  

NORTH	  DADE	  GATE	  
Opalocka	  FL	  
Miami	  Gardens	  FL	  
Hialeah,	  Hialeah	  Miami	  Lakes	  

	  	  

BROWARD	  GATE	  
Pembroke	  Pines,	  Davie,	  Sunrise	  
Hollywood	  FL	  ,Ft.	  Lauderdale	  FL	  
Pampano	  Beach	  FL,Boca	  Raton	  

	  	  



	  	  	  
GATE	  ADVISORY	  BOARD	  

GATE	  
Legal	  

RepresentaFve	  
Lawyer	  

GATE	  
TREASURER	  

GATE	  
LogisFc	  Event	  
COORDINATOR	  

	  
GATE	  

Family	  RelaFons	  
Child/Youth	  
DIRECTOR	  

	  

GATE	  
Food	  &	  Clothing	  

DIRECTOR	  

GATE	  
PRAYER	  
DIRECTOR	  

GATE	  
Public	  RelaFons	  

MarkeFng	  
COMMUNICATION	  

DIRECTOR	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Each	  Gate	  Advisory	  Board	  posiSon	  will	  be	  up	  for	  vote	  every	  year	  	  



	  
	  	  	  

I 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
In	  order	  for	  Victory	  for	  Youth	  to	  provide	  free	  meals	  to	  our	  children	  in	  the	  A]er	  School	  Care	  Program,	  we	  
must	  show	  proof	  that	  we	  are	  a	  self-‐sustaining	  organizaSon	  by	  having	  $50,000.	  	  By	  having	  this	  pre-‐requisite	  
met	  they	  will	  provide	  meals	  at	  no	  cost	  and	  we	  will	  be	  able	  to	  feed	  100	  children	  every	  night.	  	  For	  many	  
children	  this	  may	  be	  the	  only	  nutriSonal	  meal	  that	  they	  will	  eat	  in	  the	  a]ernoon/evening.	  
 
PLAN	  OF	  ACTION: 
	  $3.00	  x	  100	  children	  =	  $300.00	  Daily	  x	  7	  days	  =	  2,100.00	  x	  12	  weeks	  =	  $25,200.00	  per	  Gate.	  	  	  	   
$500.00	  one	  Sme	  donaSon	  from	  40	  Faith	  Based	  Site	  =	  $	  20,000	  	  in	  each	  Region	  (	  Gate	  ) 
$20,000	  x	  3	  Regions	  	  (South,	  North,	  Central	  Gates)	  	  $60,000 
This	  will	  give	  us	  the	  required	  amount	  to	  operate	  this	  program.	  	  
	  A]er	  this	  iniSal	  investment,	  this	  program	  will	  be	  self-‐sustaining	  at	  0	  cost	  to	  us.	  
 
Each	  parScipaSng	  Faith-‐Based	  Site	  will	  invest	  in	  the	  program	  with	  a	  one-‐Sme	  seed	  donaSon	  of	  $500.00	  They	  
will	  also	  provide	  the	  manpower	  for	  a	  maximum	  of	  2	  weeks	  of	  the	  year,	  to	  help	  host	  the	  program	  at	  	  specific	  
sites	  that	  the	  USDA	  indicates	  have	  the	  greatest	  need	  to	  reach	  out	  to	  the	  children	  within	  their	  respecSve	  
communiSes.	  
	  
Please	  note	  this	  “seed	  money”	  will	  be	  kept	  in	  a	  specified	  bank	  account	  to	  be	  used	  only	  for	  the	  a]erschool	  
program	  as	  voted	  by	  each	  Gate	  Advisory	  Board	  in	  order	  to	  secure	  financial	  sustainability. 

AFTER SCHOOL CARE PROGRAM 
GATE ADMINISTRATION 



Ministry	  FBS	  RotaFon	  

FAITH	  BASED	  SITE	  
1-‐8	  

FAITH	  BASED	  SITE	  
9-‐16	  

FAITH	  BASED	  
SITE	  	  
17-‐24	  

	  

FAITH	  BASED	  SITE	  
25-‐33	  	  	  	  

FAITH	  BASED	  
SITE	  
34-‐40	  	  

Were	  the	  Children	  would	  get	  	  	  	  	  	  	  	  	  
there	  meals	  locaSon	  	  

Every	  Faith	  Based	  Site	  will	  provide	  the	  ministry	  manpower	  to	  serve	  the	  A]er	  School	  Care	  Program	  	  
Share	  Your	  Heart	  will	  have	  	  a	  case	  manager	  to	  supervise	  every	  food	  meal	  site.	  	  



FAITH BASED sites 

 
People will always go  
for assistance where 

there is both… 
 

Certification & Training 
from the Government 

and Love and care from 
the Faith Community… 

 
A partnership of 

Love & Order 



Do	  you	  know	  that	  every	  puzzle	  needs	  a	  last	  piece	  to	  be	  complete?	  	  	  









Miami	  Dade	  County’s	  
Office	  of	  Emergency	  
Management	  (OEM)	  

	  	  	  	  	  

	  	  	  	  	  	  	  	  	  	  	  	  Individual	  
	  	  	  	  	  	  Community-‐Based	  
	  	  	  	  	  	  	  	  	  OrganizaSons	  
	  	  	  	  	  	  	  	  	  	  	  	  	  Networks	  

	  	  	  	  	  	  	  	  	  	  	  	  Individual	  	  
	  	  	  	  	  	  	  	  	  	  	  	  Faith-‐Base	  
	  	  	  	  	  	  House	  of	  worship	  
	  	  	  	  	  	  	  	  	  	  	  	  	  Networks	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  	  	  	  	  	  	  	  	  	  	  Non-‐EOC	  AcSvaSon	  

Miami-‐Dade	  communiSes	  Organized	  to	  Respond	  in	  Emergencies	  is	  a	  network	  of	  community	  organizaSon	  who	  provide	  disaster	  services	  to	  their	  
communiSes	  when	  needed	  and	  partner	  with	  OEM	  in	  Preparedness,	  response	  and	  recovery	  acSviSes.	  OEM	  seeks	  to	  gain	  a	  bemer	  understanding	  
of	  what	  services	  these	  organizaSons	  are	  providing	  in	  order	  to	  find	  ways	  to	  support	  their	  efforts	  and	  coordinate	  a	  more	  comprehensive	  disaster	  
	  response.	  OEM	  also	  provides	  tools,	  such	  as	  message	  board	  and	  partner	  database,	  that	  will	  enable	  organizaSons	  to	  build	  relaSonships	  and	  	  
Support	  	  each	  other	  year-‐round.	  

Share	  Your	  Heart	  is	  a	  faith-‐based	  organizaSon	  that	  serves	  the	  community	  through	  a	  collaboraSon	  of	  faith	  communiSes,	  with	  local,	  	  
	  state,	  and	  	  federal	  government	  support.	  Share	  Your	  Heart	  has	  developed	  a	  network	  of	  faith	  communiSes	  trained	  and	  prepared	  to	  	  
serve	  individuals	  in	  crisis	  and	  communiSes	  with	  disasters.	   



Miami	  Dade	  County’s	  
Emergency	  OperaSons	  
	  	  	  	  	  	  Center	  (EOC)	  

	  	  	  	  	  	  	  	  	  	  	  	  Individual	  
	  	  	  	  	  	  Community-‐Based	  
	  	  	  	  	  	  	  	  	  OrganizaSons	  
	  	  	  	  	  	  	  	  	  	  	  	  	  Networks	  

	  	  	  	  	  	  	  	  	  	  	  	  Individual	  	  
	  	  	  	  	  	  	  	  	  	  	  	  Faith-‐Base	  
	  	  	  	  	  	  House	  of	  worship	  
	  	  	  	  	  	  	  	  	  	  	  	  	  Networks	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  EOC	  AcSvaSon	  

Miami-‐Dade	  communiSes	  Organized	  to	  Respond	  in	  Emergencies	  is	  a	  network	  of	  community	  organizaSon	  who	  provide	  disaster	  services	  to	  their	  
communiSes	  when	  needed	  and	  partner	  with	  OEM	  in	  Preparedness,	  response	  and	  recovery	  acSviSes.	  OEM	  seeks	  to	  gain	  a	  bemer	  understanding	  
of	  what	  services	  these	  organizaSons	  are	  providing	  in	  order	  to	  find	  ways	  to	  support	  their	  efforts	  and	  coordinate	  a	  more	  comprehensive	  disaster	  
	  response.	  OEM	  also	  provides	  tools,	  such	  as	  message	  board	  and	  partner	  database,	  that	  will	  enable	  organizaSons	  to	  build	  relaSonships	  and	  support	  
each	  other	  year-‐round.	  

Share	  Your	  Heart	  is	  a	  faith-‐based	  organizaSon	  that	  serves	  the	  community	  through	  a	  collaboraSon	  of	  faith	  communiSes,	  with	  local,	  state,	  and	  
	  federal	  government	  support.	  	  Share	  Your	  Heart	  has	  developed	  a	  network	  of	  faith	  communiSes	  trained	  and	  prepared	  to	  serve	  individuals	  in	  crisis	  
	  and	  communiSes	  with	  disasters.	   



CHRISTMAS	  GIFT	  DRIVE	  FOR	  FOSTER	  
CHILDREN	  	  



DCF	  Warehouse	  
1721	  NW	  79th	  Ave	  



More	  DCF	  ACCESS	  TRAINING’s	  





We	  Believe	  Day	  
54	  Foster	  Friends	  2	  AdopSon	  9Foster	  Parrents	  	  



Governors	  InauguraSon	  



MORE	  ACCSSES	  TRAINING’S	  



MORE	  FOOD	  DRIVE’S	  



DomesSc	  Violence	  Community	  Events	  



EMERGENCY	  DISASTER	  TRAINING	  
	  LEVEL	  2	  



GOVERNOR’S	  COUNCIL	  



GOVERNOR’S	  COUNCIL	  
MEETING	  AUGUST	  11TH	  2015	  OVER	  300	  PASTOR	  ,	  LEADERS	  AND	  

50	  AGENCIES	  OF	  DADE	  COUNTY	  



BACK	  TO	  SCHOOL	  IN	  SOUTH	  DADE	  


